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Mentoring progr amsbegin with you

A mentor isdefined by Webster asa

“wise, loyal advisor” or a“teacher or
coach.” I'm sure all of you have either
had amentor at one time or another or
know someone who is being mentored. |
believe most would agree having a
mentor would be aplusfor anyone's
career; however, interest in the formal
mentoring program established at the
179th has been minimal at best.
| occasionally hear acomment that our
people are not being mentored. This last
comment baffles me because | would
hope wewould never turn down
anyone’ srequest to be mentored. So,
how do we ensure our people receive
the benefits of a“wise, loyal advisor or
coach” to help them reach their career
goals? | believe the answer beginswith
theindividual and their desireto be
mentored. With asbusy asweall are
deploying around the world and still
doing our best to keep up with training
and other tasks here at home, it probably
seemslikethereisn't much timeleft for
things like mentoring. But, thereistimeiif
you really believe mentoring isright for
you...because mentoring “ starts” with
YOU! Yes, | said you, becauseit’syou
that must indicate an interest in being
mentored by sitting down with your
supervisor or someone like our Com-
mand Chief Kohler who will takethetime
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to enter you into the mentoring
program. lif your first attempt doesn’t
work, don’t give up. Ask again or talk
to someone el sein the chain-of -
command. Maybe you’ re aperson that
justisn’t interested in entering aformal
mentoring program. Well, therearealot
of other waysto receive the benefits of
mentoring. First, there’ sthe feedback
program which each of you should be
participating in at least once per year.
During that session, make sure you and
your supervisor discuss all the aspects

of your performance and career that will
help you achieve your goals. Y ou can
also ask your friends and co-workersthe
guestions you need answersto or how
they went about achieving their goals.
Every bit of information helps. The
formulafor asuccessful career inthe Air
National Guard isn’t dl that difficult. Here
ismy wise and loyal advice, learned from
more than 30 yearsin the military.First,
learn your job and do it to the best of
your ability. It’ soften said the best way
to apromotion or better job isdoing your
best at thejob you have now. Next,
completeyour Professional Military
Education (PME) before you have time-
in-grade for your next promotion. | know
we're all very busy, but not having your
PME completed just might makethe
difference between your being selected
for that job you alwayswanted. Next,
make your career goals known to your
supervisor and seek those other career
broadening experiences that will enhance
your resume. It might beatraining
course, an additional duty or special
project. Demonstrating initiative and
showing you can accomplish adifficult
task will always be noticed. Findly, bea
team player. Getting along with others
and working together to accomplish the
mission isawaysimportant. Remember,
“Together we succeed.”
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Americahaslong been aland based on
theideathat everyone, no matter what hisor
her background, could rise, succeed and
accomplishtheir dreams.

No attacks by haters of freedom have
ever derailed that ideaand they never will.
Weas Americansal remain steedfastly
committed to theideaof fair trestment for
everyone, regardless of race, ethnicity,
gender, religion or any difference other than
ability to do thejob.

Itisfor thisreason, eveninthe
aftermath of the dastardly September 11
terrorist attacks on the World Trade

Center and the Pentagon, wein the
National Guard are going to stay with
our plan to celebrate 2002 as our Y ear
of Diversity.

TheYear of Diversity isprecisaly
that — a celebration. We celebrate the
fact our National Guard consists of all
types of people. theworld.

Thisvast array of differences brings
to our force avariety of experiences
and perspectives that are a strength
for the National Guard. The entire
American military establishmentisina
processof transformation. Thearmed
forcesaretransforming to more effectively
addressthe new and different enemies
that oppose our nation inthe 21st century.

Part of that transformationisto broaden our
thinking. We must find new solutionsto
new problems. We must think “ outside of
thebox” whileleveraging traditiona
strengths. To do that, we haveto beableto
tap in to abroad spectrum of experiences
and perspectives. That iswhy diversity in
our forceisagtrategic asset.

| encourage each and every one of usto
work hard during theyear of diversity to
keepthisinmind. Thenexttimeyou
encounter someone with adifferent
background, adifferent opinion, adifferent
perspectivethan you have, stopfor a
minute and recognizethat differenceasa
source of strength for the National Guard

and for America




